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NAMPA COMPOSITE SQUADRON

SMART GOALS WORKSHEET

Title of Directorate: Cadet Programs 


Date:  ____________________
Deputy Commander for Cadets: __________________
Squadron Commander: ________________
SMART Goals for Directorate:
1. Achieve a 50% cadet retention rate by 31 DEC 2018
2. A minimum of 40% of all cadets on roster having earned their Wright Brothers Achievement to ensure that cadets are progressing and retaining information learned in the cadet programs by 15 AUG 2019
3. 70% of all cadets on roster have participated in at least 1 orientation ride by 1 JUNE 2019.

4. 50% of cadets on roster have received credit for encampment by 15 AUG 2019. 
5. Cadet roster has increased by 10% or 10 cadets from August 2018.

6. Squadron has 3 TLC trained senior members by 1 AUG 2019.
7. Squadron has received at least one STEM Kit and completed an AAR for a STEM activity in 2019. 

8. Squadron has at least 35 cadets on roster at as of 1 AUG 2019.

9. At least 90% of all cadets have earned their basic GES qualification by 1 FEB 2019.

10. Squadron has participated in one Red Ribbon Leadership Academy, CyberPatriot or StellarExplores by 1 AUG 2019.
11. At least 50% of cadet cadre is in the healthy zone standard of their fitness requirements by 1 AUG 2019.

WHAT THE DIRECTORATE NEEDS FROM COMMAND TO HELP THE TEAM ACHIEVE THESE GOALS:

1. Commander is asked to encourage senior member participation in cadet activities.
2. Command is asked to assist senior members in obtaining TLC qualifications.
3. Provide material support when requested.
4. Create and execute an action plan for recruiting, retention, and mentoring, to include a scheduled block for mentoring, by 1 JUNE 2019.
Officer conducting interview: confirm by checking the box that each of the goals above are:
· SPECIFIC: Is the goal clear and specific, leaving no 'gray area' as to what's expected, why it's important, and how it's going to happen?
· MEASURABLE: Is there a clear way to measure progress and completion of this goal? Are the indicators quantifiable? How will we know when the goal is complete?
· ATTAINABLE: Is the achievement of this goal realistic? Will it push the directorate beyond the status quo without overtaxing our resources? 
· RELEVANT: Are the goals relevant to Civil Air Patrol's vision statement and Nampa Composite Squadron's mission statement? 
· TIME-BOUND: Has a clear target date been sent? Is this a realistic deadline?
The undersigned have discussed the above SMART Goals for the Nampa Composite Squadron, agree to prioritize these goals for the success of the program and agree that they are attainable within the stated timeframe.
X_______________________________________




X___________________________________________

Deputy Commander for Cadets





Squadron Commander
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