Operational plan for [Event]
[Date]
Description:
What is the event? What is the goal? How will we measure success? How does the goal/point of event relate to a CAP core value or educational matter?
Eligibility Requirements:
Cadets must be in good standing and have achieved their Curry milestone. Does this event require cadets to have passed PT? Have their GES or ICUT qualification (think Willow Creek), be on a Ground Team? 
All forms turned in and fees paid by ____________. At least two week prior to departure.
Forms Required:
List forms.  [CAPF 31, 31, 160, 161 and 163.]
Cadet Staff:
We will use normal chain of command. Are any cadets in charge of a particular portion of this event? Is someone the designated instructor or responsible for supplies?
Day 1 Friday
Squadron departs from hangar to travel to somewhere to do something.
· 0600 Departure from Hangar
· 1200hrs: Stop for Lunch and Fuel 
· Cadets provide own lunch
· 1500hrs: Arrive Park 
· Safety Brief
· Tour 
· Military History Lesson
· 1800hrs: Free Time 
· Squadron to provide dinner 
· 2000hrs: Travel to lodging: VFW Post
· 2130hrs: Lights Out


Day 2 Saturday 
Main event! 
What will cadets be doing this day.
Area / Location:
[Somewhere in Idaho] 
Day 2 Schedule:
· 0800hrs: Wake up   
· Breakfast provided by ________
· 0900hrs: Depart for Home
· 1400hrs: Stop for fuel and lunch
· Cadets provide own lunch
· 1700: Arrive at hangar and debrief
Billeting:
Where are we staying? What type of lodging will it be…tents, barracks, hotel, gym floor? What gear will be needed or provided?  
Food:
Is food necessary? Who is providing food? Will we need to bring a method to cook it? How many meals are needed? 
Communications:
Will we need radios? How will parents contact cadets in emergency?
[Cap will utilize ISR communications equipment on CAP frequencies for this event.] 
Gear Required:
Any specialty gear necessary? Packing list? What gear will cadets need to bring vs. squadron providing?
Safety:
See attached Safety Brief. [ Coordinate this with the Squadron Safety Officer]
Budget:
See attached Budget. 

Publicity:
How will we publicize event and how will we show our success?
[Pictures will be posted squadron Facebook page.]
Event/Facility Contact:
Name
Company
Phone
E-mail

CAP Contacts
Cadet Office in Charge
Phone
E-mail

Senior Officer in Charge
Phone 
E-mail

APPROVALS:
Operation Plan Prepared By:
_______________________________
Name, Rank
Dated: __________

Approved By Deputy Commander of Cadets:
_________________________________
Name, Rank
Dated: ________________


Approved By Squadron Safety Officer:
_________________________________
Name, Rank
Dated: ________________


Approved By Squadron Commander:
_________________________________
Name, Rank
Dated: ________________
Operational Plan for ________
Date: __________

Nampa Composite Squadron RMR-ID-015

Nampa Composite Squadron RMR-ID-015

BUDGET

	Squadron Cost per Cadet: $______ (# cadets)

	Activity Admission 
	Fees:

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Total:
	

	Fuel
	

	Estimated cost for 4 vehicles 
	

	Total:
	

	Estimated Cost of Trip:
	

	Less Cadet’s Cost:
($______ per cadet
Estimated at # cadets)
	

	TOTAL ESTIMATED COST TO SQUADRON:
	


Operational Plan for ________
Date: __________


Nampa Composite Squadron RMR-ID-015
SAFETY PLAN
1. At all times, safety will be the highest priority!
	Hazard/injury/illness reporting – report immediately to Officer in Charge/Incident Commander. 
2. Travel
		Vehicle Usage
· Only senior members possessing a valid CAP driver’s license shall operate official CAP vehicles.
· Seatbelts shall be worn at all times – NO EXCEPTIONS
· Occupancy of vehicles shall be limited to number of seatbelts available. –No double belting.
· At no time shall cadets ride in open bed of pick-up trucks.
· Be aware of surroundings, know your driving abilities. 
· Use a spotter when backing vehicles.
· Avoid Fatigue. Ensure proper rest during travel. Take breaks every few hours to ensure driver is alert. Speak up if fatigued.
3. Location Hazards 
		Walking
· Blisters:  Cadet staff shall counsel their cadets on the proper foot care and hygiene necessary to prevent blisters.
· AT ALL TIMES Cadets will utilize the “Battle Buddy” system when traveling on base.
			Terrain
· The area is paved.  Remain on path. Be aware of your surroundings. This park contains river, marsh, wooded and ocean beach access. 
· Under No circumstances will rocks or other organic materials be thrown, pushed down hillside, dislodged from original location, or in any other way moved that may result in injury.
· Cadets shall avoid entering river or marsh area for any reason. Water is cold, fast and depths are unpredictable.
· Be aware of your foot placement.  The ground may be muddy and slick or there may be rocks to navigate. Wear boots that fit well to support your ankles and do not carry overly heavy daypacks.
	Animals
·  This is a wilderness area. There is a possibility of encountering a wild animal. DO NOT APPROACH.  Do not throw items at any animals. Do not feed any animals.
· Report sightings of any wildlife through proper radio procedures.
4. Medical Hazards
Heat-related Injuries
· Stay Hydrated - Be aware if you are not needing to use the bathroom throughout the day.
· Dress appropriately – wear your cover when outside. Be sure to have something with you at all times to protect from wet conditions.
· Heat Exhaustion:  Know the signs, speak up and report it at the first sign of a problem!  
· Fainting:  Do not skip meals, maintain proper hydration.   
Physical activity injuries
· No horseplay
· Use "Knock it Off!" if anyone starts acting in a manner that could cause injury
Fatigue
· Lights out are for your benefit, adequate sleep prevents injury and illness.  
· Meal time is required.  All participants must eat provided breakfast to ensure proper energy for their daily activities.
· Stay hydrated and eat snacks to keep your energy levels up
· Know your own limits.  Push yourself to excel but admit when your body has had enough. 
Pre-existing medical conditions
· Must report these to command staff at check in on first day.
· If a pre-existing condition will make it unsafe for you to complete an assigned duty assignment, speak up prior to accepting position and you will be reassigned.
· Reports of pre-existing conditions will not be discussed amongst participants but information will be limited to command staff only.  Respect your fellow cadets’ privacy.
5. Housing issues 
· No horseplay or running through tents. There are tent tie-downs that will pose tripping hazards
· Absolutely no admittance to tents or areas designated for opposite sex.
· Senior staff members shall at no time enter tents of cadets.
· Any sexual harassment or inappropriate comments shall be reported immediately to the Safety Officer.
6. Campfire
· No running or horseplay near fire pit.
· NO FLAMES NEAR TENTS.
· Water Supply must be near campfire at all times
· Cadets shall not remove any items from within the campfire ring. If it has been placed in the fire it remains in the fire.
· No aerosols in fire.
7. Weather

· In the event of a thunder storm. All activities will immediately be suspended for a minimum of 30 minutes after last thunder can be heard. Listen for instructions via radio.  REMAIN STILL.
· Heat Index:  when temperature reach 100° all activities will suspended.
· Air Quality:  In the event of adverse air quality the following will be followed:
	Green: 		All activities as normal
Yellow:	All activities as normal.
Orange:	All activities as normal – monitor anyone with known breathing problems for signs of distress
Red:	Physical activities shall be reduced.  Anyone with known respiratory issues shall be excused from participation and offered duty assignment indoors.
	Purple:		Event canceled.  

8. Emergency Medical Plan. 
· Contact the Safety Officer IMMEDIATELY.
· For any medical emergency, administer first aid or emergency medical care in accordance with your level of training or certification. 
· Protective gloves shall be worn at all times when assisting injured party involving blood, vomit or other bodily fluids. 
· Be responsible for your battle buddy. No one should travel the alone, especially if feeling ill.  Know where your battle buddy is at all times.
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